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Epping Forest District Community Safety Partnership  
Foreword 

I have taken on the portfolio for safer, cleaner and greener from Councillor Sam Kane, and 
with it chairmanship of the district’s Community Safety Partnership(CSP), and I am 
pleased to say that I find community safety in an excellent position to tackle the problems 
that face us in the 21st century.  

During the latter part of 2019 we will see the National Police Air Support Unit commence 
operating from historic North Weald airfield. This is a service we are proud to host because 
it is such a valuable policing asset for our district and the region. 

Collaboration with our partners, both statutory and voluntary, is well embedded within our 
working practices. Crime and the way it is committed has changed, becoming more 
organised and more borderless in its various manifestations. We continue to experience 
historic problems of property crime, such as house burglary or theft of and from motor 
vehicles which together with theft and robbery accounts for two thirds (64%) of our 
reported crime across the district1Criminals have become more sophisticated and 
organised using state of the art technology to steal high end vehicles.  

We have also seen the scourge of urban street gangs and organised crime groups running 
‘county lines’ into, out of and through our district.  On this particular issue, I was impressed 
at the level of partnership work that led to the arrests in November 2018 of 24 people 
concerned in gang-related drug supply in and around Chigwell. Our existing structure of 
cross border intelligence sharing between the council, Essex and Metropolitan Police 
enabled us to develop Operation Rose. This created a massive blow to those who blight 
our communities by supplying drugs. The majority of those arrested have been convicted 
at court with many receiving custodial sentences and a small number still waiting to be 
dealt with. This illustrated the determination of partners to tackle the drug problem head on 
by co-ordinating resources for the benefit of the community. Our dedicated police team, 
working with the council’s Community Safety Team, is making a big impact by using 
intelligence resources to target and defeat criminals, seizing their assets and bringing 
them to justice. 

As gangs play an increasingly active part in crime within the district I am convinced that 
the community engagement initiatives we provide, such as Crucial Crew and 
#Consequences are having an impact in steering our young people away from this evil. I 

                                            

1 Community Safety Partnership Strategic Assessment 2018-19 
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am also convinced our Homesafe scheme is helping to keep our vulnerable residents safe, 
reducing the risk of repeat victimisation by a third.2  

J9, our award winning domestic abuse signposting project is not only helping support 
victims of this underreported crime but has also been adopted by many other local 
authorities as best practice. 

Going forward into 2019-20 our priorities will change to reflect the changing nature of 
crime in Epping Forest District and our Community Safety Partnership is prioritising the 
following issues: 

 Violence 
 Vulnerability 
 Serious Acquisitive Crime 

These themes will allow us to both protect those at risk, while targeting those who prey on 
the vulnerable. Reducing property crime, particularly house burglary, which can leave 
victims with a feeling of violation, will also be a key focus of our activity. 

The Community Safety Partnership is in an excellent position to deliver front line services 
that really matter and can make a difference to the quality of life and I am proud to be its 
Chairman. 

 

Cllr. Nigel Bedford 

Community and Partnership Services  
Portfolio Holder 

 

                                            

2 Community Safety Partnership Strategic Assessment 
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Community Safety Partnership 

Community Safety Partnerships were first introduced nationally in 1998 to provide a multi-
agency response to crime and the fear of crime within communities. They support the work 
of the Police and other statutory agencies and are widely considered as the most effective 
approach to finding joint solutions to local community safety issues. 

In Epping Forest District, the responsible authority group is made up of Epping Forest 
District Council, Essex Police, Essex Fire & Rescue Service, Essex Community 
Rehabilitation Company, Essex County Council and National Probation Service. It has a 
statutory responsibility to: 

 reduce crime and disorder 
 protect the community  
 reduce reoffending  
 combat the misuse of drugs, alcohol and other substances 
 help people feel safe 

However, the delivery of the community safety agenda is not restricted to the agencies 
identified as responsible authorities, and the partnership includes and works with other 
agencies and voluntary sector groups including Neighbourhood Watch and Voluntary 
Action Epping Forest (VAEF). 

The work of the CSP does not replace the work of the Police or the day-to-day business of the 
organisations involved, instead it is a channel for agencies to work together, delivering against 
agreed priorities, co-ordinating resources, achieving efficiencies and value for money. 

The Strategic Board of the partnership meets on a quarterly basis and much of the work 
emanating from the CSP is undertaken and led by the Council’s Community Safety 
Manager and Team. 

Strategic Assessment 

Each year the CSP is required to produce a Strategic Assessment (SA) about crime and 
disorder levels in its area. The results of the SA are provided by Police Analysts and the 
findings used to identify themed priorities for the coming year. 
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Strategic Priorities for 2018-19 were: 

 Domestic Abuse 
 Anti-social Behaviour 
 Hate Crime 
 Residential burglary 

Daily Briefing and Tasking 

The district has adopted a dynamic daily briefing and tasking structure which has the 
ability to directly respond to areas of concern and address local issues. This ensures a 
relevant, justified and cost-effective use of resources.  
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CSP Funding 2018-19 

 

Organisation Funding received Expenditure 

Police Fire Crime Commissioner (PFCC) - core funding £19268  

Burglary Project  2,000.00 

Community Safety Volunteers  1,500.00 

Home Safe  2,500.00 

J9 Epping Forest  1,500.00 

Trading Standards  1,000.00 

Volunteer Police Cadets  500.00 

Active Citizens  1,500.00 

CSP Contingency  6768.00 

CSP Education /Training  2,000.00 

   

Police Fire Crime Commissioner (PFCC) – Community 
Safety Development Funding (CSDF) 

  

J9 £5,780 5.780.00 

   

Epping Forest District Council £26,189  

Community Safety Volunteering  1,000.00 

Partnership Co-ordinator  5,000.00 

Homesafe  2,500.00 

Op Rose  5,000.00 

#Consequences  3,037.00 

Crucial Crew  9,652.00 

   

Essex Fire & Rescue – Firebreak £4000 4,000.00 

Overall total £55,237.00  
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Performance Summary  
Highlights 

1. Engagement 

1.1. Crucial Crew 

Epping Forest District Council has run Crucial Crew since 2004. It is a ‘learning by seeing 
and doing’ event for Year 6 children which aims to support children as they move onto 
senior school, giving them the tools to stay safe, fit and healthy. They take part in various 
scenarios that all have key messages and at the end of the session take a quiz to test their 
knowledge on the various scenarios. 

One of the many positive aspects of Crucial Crew is that all young people, whatever their 
academic ability, participate and shine.  Key messages are conveyed in an interactive way 
and young people are tasked with identifying practical solutions to the problems they 
encounter. 

This year’s Crucial Crew was a great success with 1273 pupils attending from 34 local 
schools. The pupils were involved in interactive sessions presented by; 

Essex Fire and Rescue Service  
Dangers in the home, a mock bedroom scenario, pupils pointing out potential hazards in the 
room such as unattended hair straighteners, over loaded plugs, exposed wires and more. 

Safer Places  
(Domestic Abuse Charity)  
Healthy relationships, a look at what makes a healthy relationship/friendship, pupils discussing 
what makes a good relationship highlighting trust, understanding and compromise.  

Red Balloon  
(Epping Forest based Christian Charity)  
Online/Social Media bullying – the scenario took the form of an Instagram chat, pupils 
agreeing on the best action to take after receiving negative comments and images. 

Ace 
(Anglian Community Enterprise)  
Sugar Swaps, an interactive session looking at sugar levels in popular foods and helping 
pupils understand the alternatives.    

Sainsbury’s  
Vehicle awareness, a focused look at lorries and the hazards and dangers they pose.   
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Essex Road Safety  
A look at everyday safety, reminding pupils to keep alert when around roads, especially 
thinking about distractions including mobile phones and other devices.  

Sparks 2 Life  
(Gang awareness organisation)  
Discussion around gangs and the impact on gang- related crime, how to avoid being 
groomed into gang culture and positive life choice alternatives.  

EFDC Community Health and Wellbeing team  
Keeping active, an active session reminding pupils of the importance of keeping active and 
the benefits to their health.   

EFDC Apprentice Team  
Drug awareness, a focused look at drugs and their impact they have on pupils and their family.  

At the end of the session pupils took part in the interactive quiz scoring over 95% in most areas. 
To continue their learning experience each pupil received a travel wallet with web contact details 
of all the agencies present on the day. It is something they can keep and use for future 
reference. As always, there were very positive comments from the schools that attended. 

Crucial Crew is organised by the Community Health and Wellbeing team who bring their 
knowledge and experience in running large events. A number of dignitaries attended 
including the EFDC Chairman, Cllr Richard Bassett, portfolio holders and the High Sherriff 
of Essex, all of whom praised the event. 
 

1.2. #consequences 2018/19 

#consequences is a new community safety and awareness event aimed at Year 9 pupils, 
tailored to address issues relating to young people that have been identified as a key 
concern in the Epping Forest district.   

Hosted by Epping Forest District Council’s Community, Health and Wellbeing Team, 
specialist service providers deliver key messages about personal safety and wellbeing. 
They highlight the dangers of online safety, and look at relationships and the 
consequences of gang activity.  

Its aim is to provide 1000 pupils in the Epping Forest District with the latest information and 
guidance to help them make the right choices regarding the issues facing them. The 
agencies use theatre and case studies to talk through the impact and consequences of 
decisions and actions, highlighting the consequences both positive and negative.   
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The presentation consists of an inter-active forum theatre production by Arc Theatre.  This 
sets the scene and explores issues relating to young people’s relationships, awareness of 
peer pressure, grooming, sexting and online safety.  

Spark2Life follows the theatre production with a case study -  a young male adult and former 
gang member who talks about how he grew up in an abusive family related to gang life, 
corruption and violence. He talks about prison life, drugs and crime and how he turns his life 
around to help others to make them aware of the consequences of their decisions and actions. 

Spark2Life and Arc theatre offers expert advice and support and are able to promote 
where, when and how pupils can access further help.   
 

1.3. Essex Watch Liaison Officer       

Epping Forest District Council’s agile working structure allows for a number of different 
community safety partners to hot-desk within the council’s Community Safety Team. For 
example the Essex Watch Liaison Officer, Paul Harris, is based in the hub two days a week 
working closely with the Community Safety Team. The officer provides co-ordination and 
oversight to many different schemes operating in the district and shares ideas and intelligence. 

There are many watches up and running in Epping Forest District including:  

Neighbourhood Watch 
Business Watch 
Horsewatch 

Pub Watch 
Farm Watch 
Heritage Watch 

The Essex Watch Liaison Officer also works closely with Police District Commanders, 
Crime Prevention Tactical Advisors, Designing Out Crime Officers and Community 
Policing Teams. He can be contacted by email: Paul.Harris@essex.police.uk 
 

Paul Harris 
Essex Watch Liaison Officer for Epping Forest District 
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1.4. Cross Border Activity 

Since 2012 Epping Forest District Council’s Community Safety Investigator has led a 
monthly cross-border intelligence sharing meeting involving Essex Police Community 
Policing Team, Operation Raptor (Gangs Unit), EFDC dedicated police Community Safety 
Team and Metropolitan Police Safer Neighbourhoods Officers covering Hainault, which 
borders Grange Hill. The meeting has a regular information exchange in relation to crimes 
and criminals of mutual interest to both areas. This has resulted in joint operations 
including Operation Rose. 

As a result of the enforcement activity around this operation the Metropolitan Police Safer 
Neighbourhoods Officers were invited by Essex Police and the CSP to provide a 
structured input to Year 6,7 and 8 pupils at Limes Farm Junior School and West Hatch 
Senior School warning of the dangers of joining a gang and dealing drugs. Over 400 
students were reached, demonstrating the excellent operational links that exist between 
all teams. 
 

2. Prevention 

1.5. Homesafe project 

The project is a partnership between EFDC Community 
Safety Team (CST) and C.A.R.E. (Caring and Repairing 
in Epping Forest) Home Improvement Agency.  

Responsible authorities have a statutory responsibility 
to work together with other local agencies, 
organisations and people to develop and implement 
strategies to tackle crime and disorder misuse of drugs 
and help create safer communities. 

The Council’s Homesafe scheme is designed to provide peace of mind to older and 
vulnerable residents by making their homes safer and secure, thereby reducing the risk of 
loss through burglary, fire or inadequate security.  Referrals can be made via any 
organisation or a client can contact the Council directly. The Community Safety Team 
(CST) will arrange a security survey and based on their recommendations arrange a visit 
from our police vetted HomeSafe technician. 

By working in partnership with the C.A.R.E. handyperson service, recommended security 
measures can be carried out on a job-by-job basis with the CST supplying ‘Secured by 
Design’ equipment for the handyperson to install as directed.  
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Common measures provided are: 

 Security: door and window locks, door chains, spy holes and key safes (chargeable option). 
Solar lighting, laminate film, external mail boxes, letter box arson bags, letter box plating, 
door reinforcing bars, door guards, padlocks, hinge-bolts and door/gate bolts. In more serious 
cases the temporary fitting of small portable CCTV units can be made 

 Applications to 01992 564608 or safercommunities@eppingforestdc.gov.uk 
 HomeSafe Jobs 2018 -19 

 

85 tasks were completed in 2018-19 
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Some standard equipment supplied and fitted through Homesafe 

  

Urgent jobs were completed in an average of 2.5 days and routine jobs in 7 working days. 

The average cost per job was £137.65. 

Satisfaction surveys are sent to everyone receiving a security survey and Homesafe 
referral. Almost without exception the returns are extremely positive: 

“Fantastic service, cannot say thank-
you enough, great team who went out 
of their way to help.” 

“The two officers that visited my home 
on 22/05 were extremely supportive. 
This service is invaluable for victims of 
crime. This was the fourth occasion I 
have had a break-in but the first time I 
was referred to your service. It is very 
helpful at such a stressful time.” 

“Beyond helpful. Had all the information I 
needed and more. The safety run-through 
and equipment has helped me feel more at 
ease in my own home. So grateful.” 

“Fantastic team that visited us in a time of 
need - very good at their jobs, gave us 
some control again in a time of fear.” 

“Lovely people.” 

 

1.6. Crime Prevention Advisor 

The Community Safety Partnership has access to the skills of Tony Ellis, a retired Essex 
Police Crime Prevention Tactical Advisor (CPTA) currently working with Essex Police as 
an Active Citizen. Volunteering and working from Ongar Police Station he manages the 
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continually growing National Problem Solvers group which received recognition from 
Secured by Design and the College of Policing. The scheme continues to deliver problem 
solving solutions to practitioners and has developed a considerable library of best 
practice initiatives. 

Tony extended his volunteering services to Epping Forest District Council’s Community 
Safety Team where he works as a Crime Prevention Advisor delivering advice and 
assistance to vulnerable victims of domestic abuse, burglary, hate crime and anti-social 
behaviour. Tony’s expertise allows the Community Safety Partnership to provide an 
enhanced level of service to residents. Tony does this in his own time and with great 
enthusiasm and professionalism. 
 

Tony Ellis 
Volunteer Crime Prevention Advisor 

  

1.7. Designing Out Crime 

The concept of designing out crime is not a new one but is often overlooked by 
developers. The principles are simple. Forethought at the design stage can prevent huge 
additional security investment after the development is built.  

The Council’s Community Safety Team works closely with planning, housing and Police 
Designing Out Crime Officers (DOCOs) to achieve Secured by Design (SBD) standards on 
new build or refurbished schemes.  

Independent research shows SBD developments experience up to 75% less burglary, 25% 
less vehicle crime and 25% less criminal damage, so wherever possible new 
developments are encouraged to meet Secured by Design gold standard – an official 
police approved security standard, supported by the Home Office. All of Epping Forest 
District Council’s new housebuilding initiatives are set to meet Secured by Design standards. 
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Roundhills, Waltham Abbey – under construction 
This project achieved SBD Gold standard for Epping Forest District Council 

 

    

 

1.8. J9 Domestic Abuse Initiative 

The J9 Domestic Abuse Initiative is named in memory of mum-of-
two Janine Mundy, who was killed by her estranged husband 
while he was on police bail. The initiative was started by her 
family and the local police in Cambourne, Cornwall, where she 
lived, and aims to raise awareness of domestic abuse and assist 
victims to seek the help they so desperately need.  

In Essex, the initiative was started by Epping Forest District Council. It expanded to Harlow and 
Uttlesford soon afterwards. Training is now available across the county. J9 training sessions 
delivered by Safer Places are intended to raise awareness and increase knowledge and 
understanding of domestic abuse for staff in public and voluntary sector organisations. In the 
course of their work, these staff may come into contact with someone they suspect is a victim of 
domestic abuse, or a client may reveal that they are suffering abuse. The training aims to 
ensure that staff are equipped to respond appropriately and effectively. Where the J9 logo is 
displayed in a premises it alerts victims that they can obtain information which will help them to 
access a safe place where they can seek information and the use of a telephone.  

Janine used to sign her text messages J9 which is where the initiative gets its name. 
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3. Enforcement 

1.9. Operation Rose 

During September 2017 following a spike in anti-social behaviour 
and knife finds on the Limes Farm estate, Chigwell it became 
apparent there was a street gang problem which involved threats, 
intimidation, violence and drug dealing.  

The estate had a history of serious youth violence which involved 
fatal stabbings and a particularly graphic knife attack on an 
individual in front of a mother and her two young children. The 
Community Safety Partnership made an operational decision to 
launch a multi-agency operation to identify and bring to justice 
those involved in the supply of drugs on the estate.  

£5,000 was made available to Essex Police Operation Raptor 
which led on gangs and drugs intervention, with the support of Epping Forest District 
Council’s Police and Community Safety Team.  Overt and covert resources were deployed 
backed up by the Council providing housing assets, intelligence and CCTV. 

The operation lasted a year and by November 2018 police had compelling evidence 
against a large number of gang members. A series of co-ordinated raids by Essex and 
Metropolitan Police partners was launched culminating in the arrest of 24 people from 
Epping Forest District and the neighbouring London Borough of Redbridge. 

Class A and B drugs, large quantities of cash and weapons were recovered. Offenders 
were charged with offences of conspiracy to supply class A drugs, supply of Class A drugs 
and possession with intent to supply class B drugs. 

Our partnership working ensured this operation could be put in place to disrupt and 
remove a serious gang and drugs problem in the district. 
 

Concealed knife finds from Limes Farm 
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Epping Forest Community Safety Team 
Policing Hub Activity 

The Epping Forest District Council funded police team became officially operational on 20 
July 2018 although the three officers- one sergeant and two constables - had undertaken a 
period of orientation within the Council’s Community Safety Team hub a month earlier 

The team is tasked every two weeks, aligned to the Police, Fire & Crime Commissioner’s 
(PFCC) Policing Plan priorities and the Community Safety Partnership (CSP) local 
priorities as identified in the annual strategic assessment. Only tasks that meet these 
criteria are undertaken, unless there is a definite risk of threat or harm to EFDC officers 
carrying out their lawful functions. Strict management of this process has resulted in low 
level requests being kept to a minimum, allowing officers time to self-generate work, 
including detailed interrogation of intelligence assets around the district, predicting and 
plotting locations of travelling criminals and preparing interception tactics.  

A close professional working relationship has developed between Police officers and members of 
the Council’s Community Safety Team, which allows integrated working between police, ASB 
officers, CCTV, Safeguarding, and Community Safety Investigators. The officers are also known 
to front-line council staff and have supported them when faced with threats, intimidation and 
aggression.  

For instance, the team supported EFDC Planning Enforcement Officers in serving enforcement 
notices on a permanent Traveller site where they had previously been subjected to very 
aggressive threats and intimidation preventing them carrying out their duty. The police team 
liaised with Council’s legal services and planning departments to develop a plan to allow notices 
to be served safely. Operation Xerses phase one was successfully completed without incident. 
 

Epping Forest District dedicated Police Community Safety Team 
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Community Safety Partnership  
Priorities for 2019-20 

The previous 12 months has shown a need to change emphasis on our priorities. There 
has been a noticeable change in tactics used by criminals involving the exploitation of the 
young, old and vulnerable. The CSP needs to address this change and therefore has 
agreed priorities which allow a far more flexible approach in tackling issues of the moment. 
Our priorities for 2019-20 will be: 

 Violence 
 Vulnerability 
 Serious Acquisitive Crime 

We will take an intelligence led approach to addressing these priorities including 
prevention, engagement and intervention. Our concern for the future is protecting our 
community by keeping people safe. 
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Epping Forest Crime Statistics 01/04/18 - 31/03/19 

Top Level     
    

Crime Type  % DA ‘19  2018 2019 # diff. % diff. 

Anti-Social Behaviour (incidents)  -  3309 2902 -407 -12.3 

All Crime (excl. Action (NFIB) Fraud)  14.6  10010 10952 942 9.4 

State Based Crime  5.9  1174 1380 206 17.5 

Victim Based Crime  15.9  8836 9572 736 8.3 
        

Victim Based Crime     
    

Crime Type  % DA ‘19  2018 2019 # diff. % diff. 

Violence Against the Person  39.3  2549 3341 792 31.1 

Homicide  -  2 0 -2 -100.0 

Violence with Injury  45.1  821 838 17 2.1 

Death or Serious Injury caused by 
unlawful driving 

 0.0  6 4 -2 -33.3 

Violence without Injury  41.0  1034 1289 255 24.7 

Stalking and Harassment  33.6  686 1210 524 76.4 

Violence with Injury (pre-Nov 17 definition)  44.9  827 842 15 1.8 

Violence without Injury (pre-Nov 17 
definition) 

 37.5  1720 2499 779 45.3 

Sexual Offences  16.3  206 233 27 13.1 

Rape  24.6  68 118 50 73.5 

Rape - Under 16 yrs  0.0  24 31 7 29.2 

Rape - Over 16 yrs  33.3  44 87 43 97.7 

Other Sexual Offences  7.8  138 115 -23 -16.7 

Other sexual offences : Under 13  3.1  31 32 1 3.2 

Other sexual offences : Under 16  0.0  32 28 -4 -12.5 

Other sexual offences : Age 13 to 17  0.0  1 1 0 0.0 

Other sexual offences : Over 13  19.0  61 42 -19 -31.1 

Other sexual offences : Over 16  0.0  0 1 1 - 

Other sexual offences : Not Age Specific  0.0  13 11 -2 -15.4 

Robbery  0.0  142 171 29 20.4 

Robbery of business property  0.0  17 18 1 5.9 

Robbery of Personal Property  0.0  125 153 28 22.4 

Theft Offences  1.1  4952 4910 -42 -0.8 

Burglary  0.4  1325 1260 -65 -4.9 
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Burglary Residential  0.5  1017 972 -45 -4.4 

Burglary Business & Community  0.0  308 288 -20 -6.5 

Burglary Dwelling (pre-Apr 17 definition)  0.6  872 783 -89 -10.2 

Burglary Other (pre-Apr 17 definition)  0.0  453 477 24 5.3 

Vehicle Offences (incl. Interference)  0.5  1951 1882 -69 -3.5 

Theft from a Vehicle  0.0  1081 881 -200 -18.5 

Theft of a Vehicle  1.2  586 735 149 25.4 

Vehicle Interference  0.0  284 266 -18 -6.3 

Theft  2.4  1676 1768 92 5.5 

Theft from the Person  1.6  70 61 -9 -12.9 

Theft of Pedal Cycle  0.0  33 38 5 15.2 

Shoplifting  0.0  566 653 87 15.4 

Other Theft  4.0  1007 1016 9 0.9 

Criminal Damage inc. Arson  12.4  987 917 -70 -7.1 

Criminal Damage  13.0  954 878 -76 -8.0 

Arson  0.0  33 39 6 18.2 
        

Victim Based: Under Reported     
    

Crime Type  % DA ‘19  2018 2019 # diff. % diff. 

Racial/Religiously Aggravated Offences  1.0  103 101 -2 -1.9 

Hate Crime HO Definition  7.2  164 181 17 10.4 

Domestic Abuse  100.0  1105 1604 499 45.2 

High Risk Domestic Abuse  100.0  69 80 11 15.9 

Medium Risk Domestic Abuse  100.0  254 212 -42 -16.5 

Standard Risk Domestic Abuse  100.0  735 1199 464 63.1 

No Risk Assessment  100.0  47 113 66 140.4 
        

State Based Crime     
    

Crime Type  % DA ‘19  2018 2019 # diff. % diff. 

Drug Offences  0.0  242 268 26 10.7 

Trafficking of Drugs  0.0  28 57 29 103.6 

Possession of Drugs  0.0  214 211 -3 -1.4 

Possession of Weapons  1.4  65 73 8 12.3 

Public Order  7.1  669 830 161 24.1 

Miscellaneous Crimes against Society  10.5  198 209 11 5.6 
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